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MCELROY SUPPLIER PORTAL –
WHY??

Ultimately – Suppliers need information and we need to be able to 

share that information!

✓ Non-Conforming Material Management

✓ Open Orders

✓ Lead Times

✓ FORECASTS

✓ Performance Feedback / Measurement
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QUALITY–
Key Takeaways

QUALITY IS KEY

Poor quality is expensive

We can and do measure Quality

When quality issues arise, we must utilize and manage 

Root Cause & Corrective Action AND Return Material 

Authorization processes

We are here to help!!
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ORDER MANAGEMENT–
Key Takeaways

We can’t address issues if we don’t know about them, so 

orders need to reflect expectations

Three opportunities to review and manage orders:
1. Order entry

2. Weekly email

3. Live access via Supplier Portal

Order Management is a key component of Customer 

Service
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FORECASTS–
Key Takeaways

Must be reviewed regularly

Are a starting point for a conversation if there are questions

Includes LEAD TIME management

Includes a lot of LIVE DATA

Portal is good for 3-4 month projections, projections 

beyond that timeframe require a discussion



MCELROY SUPPLIER PORTAL –
KEY TAKEAWAYS
It’s rare for a manufacturer (of our size) to share this level of information with 

their Suppliers

Use the Supplier Portal to manage:
• Open Orders

• Lead Time

• Forecast

• Non-Conformance

COMMUNICATION IS KEY – The Supplier Portal is a live view of our current 

expectations and we can’t address issues if we don’t know about them

How YOU utilize the Supplier Portal is a key component to CUSTOMER SERVICE

If you’re not using the Supplier Portal, you are falling behind



How do you 
get access?

Email assistantbuyers@mcelroy.com

mailto:assistantbuyers@mcelroy.com
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